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GARDEEN HOUSING ASSCCIATION LIMITED

REPORT OF THE MANGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2010

The Mangement Commiltee presents its report and the Financial Statemenis for the year ended 31st
March 2010.

Legal Status

The Association is a registered non-profit making organisation under the Industrial and Provident
Societies Act 1965 No.2326R(S). The Association is constituted under ils Rule Book. The Association is a
registered Scottish Charity with the charity number SC037681.

Principal Activities

The principal activilies of the Association are the provision and management of affordable rented
accommodation.

Revlew of Business and Future Developments

The members of the Management Committee of Gardeen Housing Association are pleased to note the
continuation of the prudent approach to the financial affairs of the organisation. The collection of rental
income remains a priosily for the organisation and performance in this area compares well when

measured against our peers.

The Management Committee have a close understanding of the financial affairs of the Association and
have reviswed investments to ensure thal the Associalion receives the beslt return for its investment in
light of the current low interest rates. The Association consistently reviews its medium and long term
financial projections to ensure the viability of the Association. Operating costs are closely monilored by

slaff and committee.

The members of the Management Committee are of the opinion that the state of the financial affairs of
Gardeen Housing Assoclation is salisfactory. The surplus for the year was £62,211. Net assets now
stand at £1,260,875.

The Management Commiltee are pleased to report a surplus during a year when the Association spent
money on replacement kitchens as part of the planned maintenance programme.

The Association continued to provide a management service to Glasgow Housing Association tenanis
living in Burnmouth Road and Pendeen Road. These homes will be demolished during 2010 and
Gardeen will no longer receive allowances from GHA. The land is thereafter likely to be transferred to
Cily Property- an arms length organisation of Glasgow City Council. There are unlikely to be future
development opportunities for Gardeen Housing Association in the near future due to funding priorities
linked to the Commonweallh Games developments.
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GARDEEN HOUSING ASSOCIATION LIMITED

REPORT OF THE MANGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2010

Management Committee and Executive Officers

The members of the Mangement Committee and the Executive Officers are listed on Page 1.

Each member of the Mangement Committee holds one fully paid share of £1 in the Association. The
Execulive Officers hold no interest in the Association’s share capital and, although not having the legal
status of Directors, they act as Executives within the authority delegated by the Mangement Committee.

The members of the Mangement Commitlee are also Trustees of the Charity. Members of the Mangement
Committee are appointed by the members at the Association's Annual General Meeling.

Statement of Management Committee's Responsibilities

The Industrial and Provident Societies Acts 1965 to 2002 require the Mangement Commiltee to prepare
Financial Statements for each financial year which give a true and fair view of the state of affairs of the
Association and of the surplus or deficit of the Association for that period. In preparing those Financial
Statements, the Mangemenl Commiltee is required to:-

. select suitable accounting policies and then apply them consistently;

. make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the Financial Statements

. prepare the Financia! Stalements on the going concern basis unless il is inappropriate to
presume that the Associalion will continue in business.

J prepare a statement on Internal Financial Conlrol.

The Mangement Committee is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Associalion and to enable them to

ensure thal the Financial Statemenls comply wilh the Industrial and Provident Socielies Act 1965 to 2002,
the Housing {Scotiand) Act 2001 and the Registered Social Landlords Accounting Requirements (Scotland)
Order 2007. They are also responsible for safeguarding the assets of the Association and hence for taking
reasonable sleps for the prevention and detection of fraud and other irregularities. It is also responsible for

ensuring the Associalion's suppliers are paid prompliy.

The Mangement Commitiee must in determining how amounts are presented within items in the income and
expenditure account and balance sheet, have regard to the substance of the reported transaction or
arrangement, in accordance with generally accepted accounting praclices.

In so far as the Mangement Commitlee are aware:

. There is no relevant audit information (information needed by the Housing Association’s auditors
in connection with preparing their report} of which the Association's auditors are unaware, and

. The Mangement Commiltee have taken all steps that they ought to have taken to make
themselves aware of any relevant audil information and to establish that the Housing Associalion’s

Associalion's Auditors are aware of that information
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GARDEEN HOUSING ASSOCIATION LIMITED

REPORT OF THE MANGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2010

Statement on Internal Financial Control

The Mangement Commillee acknowledges ils ultimate responsibility for ensuring that the Association
has in place a system of controls that is appropriate for the business environment in which it operates. These
controls are designed to give reasonable assurance with respecl (o:

the reliability of financial information used within the Association, or for publication;
the maintenance of proper accounting records,

the safeguarding of assets against unauthorised use or disposition.

It is the Mangement Commiltee's responsibility to establish and maintain systems of Internal Financial Control.
Such syslems can only provide reasonable and not absolute assurance against material financial
mis-slatement of Loss. Key elements of the Associalion's systems include ensuring thal:

formal policies and procedures are in place, including the ongoing documentation of key systems and
rules relating to the delegation of authority, which allow the monitoring of controls and restrict the
unauthorised use of Association's assets;

experienced and suilably qualified staff take responsibility for important business functions and annual
appraisal procedures have been established to maintain standards of performance;

forecasts and budgetls are prepared which allow the management team and ihe
Mangement Committee to monitor key business risks, financial objectives and the progress being
made towards achieving the financial plans set for the year and for the medium term;

regular financial management reports are prepared promptly, providing relevant, reliable and up to
date financial and other information, with significant variances from budget being investigated as

appropriate

all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Mangement Commiittee;

the Mangemenl Commiltee receive reports from management and from the external
auditors to provide reasonable assurance that control procedures are in place and are being followed

and that a general review of the major risks facing the Association is undertaken;

formal procedures have been established for instituting appropriate action to correct any weaknesses
identified through external audil reports.

Donations
During the year the Association made charitable donations amounting to £989. (2009 - £858)

Auditors
A resolution to re-appoint the Auditors, Alexander Sloan, Charntered Accountants, will be proposed at the Annual
General Meeting.

By order of the Mangement Committee

R (M cdwoj
ROSE O'MALLEY
Secretary

05 August 2010
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GARDEEN HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MANGEMENT COMMITTEE OF
GARDEEN HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNANCE MATTERS

In addilion to our audit of the Financial Statements, we have reviewed your statement on Page 4
concerning the Association’s compliance with the information required by the section on Internal
Firancial Control within SFHA's publication “Raising Standards in Housing”.

Basis of Opinion

We carried oul our review having regard to the requiremenits relating to corporate governance malters
within Bulletin 2006/5 issued by the Auditing Practices Board. The Bulletin does not require us to
review lhe effectiveness of the Association's procedures for ensuring compliance with the guidance
notes, nor to invesligate the appropriateness of the reasons given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 4 has provided the disclosures
required by the section on Internal Financial Contral within SFHA's publication "Raising Standards in
Housing” and is consistent with the information which came lo our altention as a result of our audit
work on the Financial Statements.

Through enquiry of certain members of the Management Commiitee and Officers of the Association,
and examination of relevant documents, we have satisfied ourselves thal the Management
Committee’s Statement on Internal Financial Control appropriately reflecls the Assoclation's
compliance with the information required by the section on Internal Financial Control within SFHA's
“Raising Standards in Housing".

M&.&Qrzx—éw SQ_Q_

ALEXANDER SLOAN
Chartered Accountants

GLASGOW
05 August 2010
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
GARDEEN HOUSING ASSOCIATION LIMITED

We have audited the financial slalements of Gardeen Housing Association Limited for the year ended 31st March 2010
which comprise an income and expendilure account, balance sheet, cash flow statement and related notes. These
financial statements have been prepared in accordance with the accounting policies set out therein.

This report is made solely to the Association’s members, as a body, in accordance with Section 9 of the Friendly and
Industrial and Provident Societies Act 1968. Our audit work has been undertaken so that we might state to the
Association’s members those matters we are required to state to them in an auditors’ report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Association and the
Association's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Mangement Commiitee and Auditors

As described in the Statement of Mangement Committee’s Responsibilities the Association’s Mangement Commiliee are
responsible for the preparation of the Financial Statemenls in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounling Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and ireland),

We report to you our opinion as to whether the Financial Statements give a true and fair view and are properly prepared in
accordance with the Industrial and Provident Societies Act 1965 to 2002, the Housing (Scolland) Act 2001 and the
Registered Social Landlords Accounting Requirements (Scolland) Order 2007. We also report o you if, in our opinion, the
Management Committee’s Report is consistent with the Financial Statements, if the Association has not kept proper
accounting records, if we have not received all the information and explanations we require for our audit, or if information
specified by law regarding Management Commillee’s remuneration and transaclions with the Association is not disclosed.

We read the Management Committee's Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of Opinion

We conductled our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
Financial Statemenis. It also includes an assessment of the significant estimates and judgements made by the
Management Commiiltee in the preparation of the Financial Statements, and of whether the accounting policies are
appropriate to the Association's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence o give reasonable assurance that the Financial Statemenls are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the
overall adequacy of the presentation of information in the Financial Stalements.

Opinion
In our opinion the Financial Statements:

give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Praclice of the state of the
Associalion's affairs as at 31st March 2010 and of its income and expendilure and cash flow for the year then ended; and

have been properly prepared in accordance with the Industrial and Provident Socielies Acls 1965 to 2002, the Housing
(Scolland) Act 2001 and the Registered Social Landlords Accounting Requirements (Scotland) Order 2007.

In our opinion, the information given in the Management Committee’s Report is consistent with the financial statements.

AQMQ_Q o S

ALEXANDER SLOAN
Chartered Accountants
Statutory Auditors
GLASGOW

05 August 2010
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GARDEEN HOUSING ASSOCIATION LIMITED

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH 2010

Notes 2010 2009
£ £ £ £
TURNOVER 2. 837,708 806,720
Operating Costs 2, (732,241) (648,385)
OPERATING SURPLUS 8. 105,467 158,335
Interest Receivable and Other Income 10,676 45,072
Interest Payable and Similar Charges 7, {63,932) (115,551)
(53,256) (70,479)
SURPLUS ON ORDINARY ACTIVITIES 52,211 87,856

All amounts relate to continuing activities. All recognised surpluses and deficits have been included in
the Income & Expenditure Account. Historical cost surpluses and deficits are identical to those shown
in the accounts.
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' GARDEEN HOUSING ASSOCIATION LIMITED

BALANCE SHEET AS AT 31st MARCH 2010

Notes _ 2010 2009
£ £ £ £
TANGIBLE FIXED ASSETS
Housing Properties - Depreciated Cost 10.{(a) 16,853,836 : 16,879,942
Less: Social Housing Granl 10.(a) - (14,460,673} - (14,432,078)
: Other Public Grants _ 10.(a) (82,034) .(82,034)
: 2,311,129 2,365,830
Other fixed assels _ - 10.(b) 53,097 . 54 809
| 2,364,226 2,420,639
CURRENT ASSETS :
Debtors ' 11. 27,645 25,370

. Investments - 19. 800,337 802,131

Cash at bank and in hand 338,165 o 292,811
| \ 1,166,147 1,120,312
CREDITORS: Amounts falling due within one year 12, (150,612) (116,766)

-NET CURRENf ASSETS 1,015,535 1,003,546
TOTAL ASSETS LESS CURRENT LIABILITIES | ' 3,379,761 - 3,424,185
CREDITORS: Amounts falling due after more than one
year : _ 13. _ (2,118,886) (2,215,523)
NET ASSETS ' 1,260,875 : 1,208,662

. CAPITAL AND RESERVES . _
Share Capital 15. 174 © 172
Designated Reserves 16.(a) 1,013,106 973,949
Revenue Reserves _ 16.(b) 247,595 234,541
1,260,875 - 1,208,662

The Financial Statements were approved by the , :
Mangement Committee and signed on their behalfon - 05 August 2010

RENA QUINN DAVID LOVETT ROSE O'MALLEY

Chairpersor Troasurer Secrstary

i ﬁzzzj/z// | %% | | R O Wl
| Jd

Page 8

———T R TR T




GARDEEN HOUSING ASSOCIATION LIMITED

CASH FLOW STATEMENT FOR THE YEAR ENDED
31st MARCH 2010

Notes 2010

Net Cash Inflow from Operating Activities 14, 197,958

Returns on Investment and Servicing of Finance
Interest Received 8,658
Interest Paid (63,997)

Net Cash (Outflow) from Investment and Servicing of
Finance

(55,339)

Capital Expenditure and Financial Investment
Acquisition and Construction of Properties (28,595)
Purchase of Other Fixed Assets {6,530)
Social Housing Grant Received 28,595

Net Cash {Outflow) from (6,530)
Capital Expenditure and Financial Investment ’

Net Cash Inflow before use of Liquid Resources and
Financing 136,089

Management of Liquid Resources
Change in short term deposils with banks 1,794

Financing
Loan Principal Repayments {92,540)
Share Capital Issued 11

Net Cash Inflow from Financing (92,529)

Increase/(Decrease) in Cash 14. 45,354
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(115,722)
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2009

182,403

(67,534)

(13,399)

101,470
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010
NOTES TO THE FINANCIAL STATEMENTS
1 PRINCIPAL ACCOUNTING POLICIES

Basis Of Accounting _
The Financial Stalements have been prepared in accordance with applicable Accounting Standards, the Statement

of Recommended Practice - Accounting by Registered Social Landlords 2008, and on the historical cost basis.
They also comply with the Registered Social Landlords Accounting Requirements (Scolland) Order 2007. A
summary of the more important accounting policies is set oul below.

Turnover

Turnover represents rental and service charge income receivable, fees receivable and revenue grants receivable.

Retirement Benefits

The Association participates in the S.F.H.A. Defined Benefils Pension Scheme and retirement benefits to
employees of the Association are funded by the contributions from all participating employers and employees in the
Scheme. Payments are made in accordance with periodic calculations by consulting Actuaries and are based on
pension costs applicable across the various participating Associations taken as a whole.

Valuation Of Housing Properties
Housing Properties are stated at cost, less social housing and other public grants and less accumulated

depreciation, Depreciation is charged on a straight line basis over the expected economic useful lives of the
properties al an annual rate of 2%. Land is not depreciated. Housing Properties are reviewed for impairment if
events or circumstances indicate that the carrying value is higher than the recoverable amount.

Depreciation And Impairment Of Other Fixed Assets

Other Fixed Assets are stated at cost less accumulated depreciation. Depreciation is charged on a straight line
basis over the expected economic useful lives of the assels at the following annual rates:-

Office Premises - over 30 years

Office Equipment - 20% straight line

The carrying value of tangible fixed assets are reviewed for impairment in periods if events or changes in
circumstances indicate the carrying value may not be recoverable.

Social Housing Grant And Other Grants In Advance/Arrears
Where developments have been financed wholly or partly by Social Housing Grant or other capital granl, the cost of
those developments has been reduced by the amount of the grant receivable. The amount of the grants receivable

is shown separately on the Balance Sheet.

Social Housing Grant received in respect of revenue expenditure is credited to the Income and Expendilure Account
‘in the same period as the expenditure to which it relates.

Although Social Housing Grant is lreated as a grant for accounling purposes, it may nevertheless become repayable
in certain circumstances, such as the disposal of cerlain assets. The amount repayable would be restricted to the

net proceeds of sale.
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010
NOTES TO THE FINANCIAL STATEMENTS (Continued}
1 PRINCIPAL ACCOUNTING POLICIES (Continued.)

Sales Of Housing Properties

First tranche Shared Ownership disposals are credited to turnover on completion. The cost of construction of these
sales is taken lo operating cost. In accordance with the Statement of Recommended Practice, disposals of
subsequent tranches are treated as fixed asset disposals with the gain or loss on disposal shown in the Income and

Expenditure Account.

Disposals of housing property under the Right to Buy scheme are treated as a fixed asset disposal and any gain and
loss on disposal accounted for in the Income and Expendilure Account.

Disposals under shared equity schemes are accounled for in the Income and Expenditure Account. The remaining
equily in the property is treated as a fixed assel invesiment, which is matched with the grant received.

Works to Existing Properties
The Association capitalises major repairs expenditure where these works result in an enhancement of economic

benefils by increasing the net rental stream over the life of the property.

Capitalisation Of Development Overheads
Directly attributable development administration costs relating to development aclivities are capitalised in accordance

with the Statement of Recommended Practice.

Development Interest
Interest incurred on financing a development is capilalised up to the date of practical complelion of the scheme.

Designated Reserves
The Association has designated part of ils reserves to meet its long term obligations.

The Cyclical Maintenance Reserve has been designated to meet future repair and maintenance obligations which are
cyclical in nature. These are carried out in accordance with a planned programme of works.

The Major Repairs Reserve is based on the Association's liability lo maintain housing properties in a state of repair
which at least maintains their residual values in prices prevailing at the lime of acquisilion and conslruction.

Property Development Cost
The proportion of the development cost of shared ownership properties expected to be disposed of as a first tranche

sale is held in current assets until it is disposed of. The remaining part of the development cosl is treated as a fixed
asset. Surpluses made on the disposal of first tranche sales are taken to the Income and Expenditure Account in
accordance with the Statement of Recommended Practice.

Property developments that are intended for resale are included in current assets until disposal.
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

AR (U AR SO TN OVARSGCISTICH R TG G Os L AN GBS ATIN G U (U S

2010 2009
Operating Operaling
Operaling Surplus / Operating  Sumplus/
Notes Tumover Cosls {Deficlt} Tumaover Costs {Deficlt)
£ £ £ £ £ £
Soclal Lettings 3. 760,490 634,129 126,361 730,072 551,009 179,063
Other Actlvitles 4, 77,218 98,112 (20,894) 76,648 97,376 (20,728)
Total 837,708 732,241 105,467 806,720 648,385 158,335

AR LIGUIANET E N0 METRE X B N [T R EHE e M CH IR LTI I Gyt

General

Noeds Supported Shared 2010 2009

Housing Housing  ownership Total Total

£ E £ £ £
Incoma from Letlings
Rent Receivable Nel of Identifiable Service Charges 760,576 - - 760,576 730,310
Gross Rents Recelvable 760,576 - - 760,576 730,310
Less: Renilosses from voids 86 - - 86 238
Net Rents Receivable 760,490 - - 760,490 730,072
Total Income From Soclal Letiing 760,490 - - 760,490 730,072
Expenditure on Social Latting Activilies
Service Cosls 28,753 - - 28,753 27,452
Managemeni and mainlenance administralion costs 260,853 - - 260,853 254,857
Reaclive Mainlenance 77,851 - - 77,851 72,680
Bad Debls - Rents and Service Charges {115) - - {115) 1,142
Planned and Cyclical Maintenance, including Major Repairs 212,086 - - 212,086 145,432
Depreclation of Social Housing 54,701 - - 54,701 49,446
Operating Costs of Social Letting 634,129 - - 634,129 551,009
Operating Surplus on Soclal Letting Activitles 126,361 - - 126,361 179,063
2009 179,063 - -
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

SR GRS A RS U MBNS

The Officers are defined in 574 of the Industrial and Provident Societies Act 2010 2008
1965 as the members of the Management Committee, managers or servants of £ £
the Association.

No Officer of the Association received emoluments greater than £60,000.

Emoluments payable to Chief Executive (excluding pension contributions) 47,018 46,052

SR RETN R R AN

No. No
The average monthly number of full time equivalent persons employed during
the year was 5 5
£ £

Staff Costs were:

Wages and Salaries 160,818 157,903
Social Security Costs 12,238 11,892
Other Pension Costs 24,850

197,906 193,888
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GARDEEN HOUSING ASSOCIATION LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

AN E ST A A (I

2010 2009
£ £
63,932 115,551

On Bank Loans & Overdrafts

RS BRI NS R N ARYEA G| e G IR ARG N

2010 2009

Surplus on Ordinary Activilies before Taxalion is stated after charging:- E £
Depreciation - Tangible Owned Fixed Assets 62,943 59,833
Auditors' Remuneration - Audit Services 5100 5,000
642 415

Auditors' Remuneration - Other Services

S TS CUa O (Y R PR s R B T8 S | AN PRy R A B

The Association is a Registered Scoltish Charity and is not liable to United Kingdom Corporation Tax on its charitable

activities.
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

i, WA NE R S
Housing
Properties
a) Housing Properties Held
for Letling Total
£ £
COST
As at 1st April 2009 17,293,174 17,293,174
Additions 28,595 28,595
Disposals - -
Schemes Completed - -
As at 31st March 2010 17,321,769 17,321,769
DEPRECIATION
As at 1st April 2009 413,232 413,232
Charge for Year 54,701 54,701
Disposals - -
As at 31st March 2010 467,933 467,933
SOCIAL HOUSING GRANT
As at 1st April 2009 14,432,078 14,432,078
Additions 28,595 28,595
Disposals - -
Schemes Completed - -
As at 31st March 2010 14,460,673 14,460,673
OTHER CAP|TAL GRANTS
As at 1st April 2009 82,034 82,034
Additions - -
Disposals - -
Schemes Completed - -
As at 31st March 2010 82,034 82,034
NET BOOK VALUE
As at 31st March 2010 2,311,129 2,311,129
As at 31st March 2009 2,365,830 2,365,830

Additions to housing properties includes capitalised development administration costs of £2,600 (2009 -

£5,224) and capitalised major repair costs to existing properties of £nil (2009 £nil)
All land and housing properties are freghold.

Page 16




GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

i, AN PG T A6T0 0SS (o)) - o
b} Other Tangible Assets

COST

As at 1st April 2009
Additions

Eliminated on Disposals

As at 31st March 2010

AGGREGATE DEPRECIATION
As at 1st April 2009

Charge for year

Eliminated on disposal

As at 31st March 2010

NET BOOK VALUE
As at 31st March 2010

As at 31st March 2009

Page 17

Office Fumniture
Premises & Equlpment Total
£ £ £
75,678 85613 161,191
- 6,530 6,530
75,578 92,143 167,721
34,035 72,347 106,382
2,519 5,723 8,242
36,554 78,070 114,624
39,024 14,073 53,097
41,6543 13,266 54,809
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

ik, lEors

2010 2009

£ £

Arrears of Rent & Service Charges 9,129 9,461
Less: Provision for Doubtful Debts (1,630) (1,439)
7,499 8,022

20,146 17,348
27,645 25,370

Other Debtors

53 Avernnades v aive i biim oy vy

0 el o)

2010 2009

£ £
71,496 67,399
25,660 1,330
34,857 36,172

Other Taxation and Social Security 4,074

Housing Loans
Trade Creditors
Rent in Advance

14,525 11,865
150,612 116,766

Accruals and Deferred Income

At the balance sheet date there were pension contributions cutstanding of £3,106 {2009 £nil)

AR N PR I G T R T L T LS A YT R L e LT e T L (A L FTR

2010 2009
£ £
2,118,886 2,215,523

Housing Loans

Housing Loans are secured by specific charges on the
Associalion’s housing properties and are repayable at varying
rates of interest in instalments, due as follows:-

71,496 67,399

Between one and two years 73,350 69,564

Between two and five years 231,788 145,952
In five years or more 1,813,748 2,000,007

2,190,382 2,282,922
Less: Amount shown in Current Liabilities 71,496 67,399
2,118,886 2,215,523

Within one year
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
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Reconciliation of operating suiplus to 2010 2009
net cash inflow from operaling activities £ E
Operating Surplus 105,467 158,335
Depreciation 62,943 59,833
Change in Debtors (257} 4,115
Change in Creditors 29,814 {39,870)
Share Capital Written Off {9) (10}
Net Cash Inflow from Operating Activities 197,958 182,403
Reconcifiation of net cash flow to movement in
net debt 2010 2009
£ E £ £
Increase/(Decrease) in Cash 45,354 {9,097)
Cash flow from management of liquid resources (1,794) 41,612
Cash flow from change in debt 92,540 68,963
Movement in net debt during year 136,100 101,478
Net debt at 1st April 2009 {1,187,980) (1,289,458)
Net debt at 31st March 2010 (1,051,880) (1,187,980)
Analysis of changes in net debt At Cash At
01.04.0¢ Flows 31.03.10
£ £ E
Cash at bank and in hand 292,811 45,354 338,165
Bank Overdrafts - - -
292,811 45,354 338,165
Liguid Resources 802,131 {1,794) 800,337
Debt: Due within one year (67,399) {4,097) (71,496)
Due after more than one year (2,215,523) 96,637 {2,118,886)
Net Debt (1,187,880) 136,100 {1,051,880)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
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Shares of £1 each Issued and Fully Paid £
At 1st April 2009 172
fssued in year 11
Cancelled in year 9)
At 31st Mairch 2010 174

Each member of the Association holds one share of £1 in lhe Association. These shares
camy no rights to dividend or distributions on a winding up. When a shareholder ceases to be
a member, that person’s share is cancelled and the amount paid thereon becomes the
properly of the Associalion. Each member has a right to vote at members' meetings.

(a) Designated Reserves Cyclical Major

Maintenance  Repalrs Total

£ £ £

At st April 2009 123,589 850,360 973,949
Transfer from Revenue Reserves - 39,157 39,157
At 31st March 2010 123,589 889,517 1,013,106
(b) Revenue Reserves Total
£

At 1st April 2009 234,541
Surplus for the Year 52,211
Transfer to Designated Reserves (39,157)
At 31st March 2010 247,595

(ZE U N AR (R e
The number of units of accommodation in management 2010 2009
at the year end was:- No. No.
General Needs - New Build 130 130
- Rehabilitation 125 125
255 255
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
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Members of the Mangement Committee are related parties of the Association as defined by
Financial Reporting Standard 8.

The related party relationships of the members of the Mangement Commiltee is summarised as
fallows:

10 members are tenants of the Association
1 member is a factored owner

'fhose members thal are tenants of the Association have tenancies that are on the Association's
normal tenancy terms and they cannot use their positions to their advantage.

(0L R i DN
2010 2009
£ £
Short Term Deposits 800,337 802,131
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The Scheme Acluary has prepared an Acluarial Report that provides an approximate update on the
funding position of the Scheme as alt 30 September 2008. Such a report is required by legislation for
years in which a full actuarial valuation is not carried out. The funding update revealed a decrease in
the assets of the Scheme to £265 million and indicated an increase in the shortfall of assets
compared to liabiliies to approximately £149 million, equivalent to a past service funding level of
63.9%. Annual funding updates of the SFHA Pension Scheme are carried oul using approximate
actuarial techniques ralher than member by member calculations, and will therefore nol produce the
same results as a full actuarial valuation. However they will provide a good indication of the financial
progress of the scheme since the last full valuation.

Since the contribution rates payable to the Scheme have been determined by reference to the last full
acluarial valuation the following notes relate to the formal actuarial valuation as at 30 September

2006,

Financial Assumptions

The financial assumptions underlying the valuation as al 30 September 2006 were as follows:

% p.a.

- Investment return pre-retirement 7.2
- Investment return post-relirement 49
- Rate of Salary increases 4.6
- Rate of pension increases:

pension accrued pre 6 April 2005 2.6

pension accrued from 6 April 2005 2.25
(for leavers before 1 October 1993 pension increases are 5.0%)
- Rate of price inflation 2.6

The valuation was carried out using the PA92C2025 short cohort mortalily table for non-pensioners
and PA92C2013 short cohort mortality table for pensioners. The table below illustrates the assumed
life expectancy in years for pension scheme members at age 65 using these mortality assumptions:

Males Females
Assumed life Assumed life
expectancy in years | expeclancy in years
at age 65 at age 65
Non-pensioners 21.6 244
Pensioners 20.7 23.6
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
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Valuation Results

The long-term joint contribulion rales required from employers and members to meet the cost of fulure
benefil accrual were assessed as:

Long-term joint contribution
Benelit Structure rate (% of pensionable
Final salary - 60ths 17.8
Career average 60ths 14.6
Career average 70ths 12.6

If an acluarial valuation reveals a shortfall of assets compared to liabilities the Trustee must prepare a
recovery plan setling out the steps to be taken to make up the shortfall.

Following consideration of the resulls of the valuation it was agreed that the shortfall of £54m would be
dealt with by the payment of addilional contribulions of 5.3% of pensionable salaries per annum with
effect from 1 April 2008. It is the Scheme policy that the joint contribution rate payable is split between
employers and members in the ratio 2:1. Accordingly the joint contribution rates fram 1 April 2008 for
each of the benefit structures will be:

Joint contribution rate (% of pensionable
Benefit Struciure salaries)

23.1% comprising employer contributions
Final salary 60ths of 15.4% and member contributions of 7.7%

19.9% comprising employer contributions
Career average 60ths of 13.3% and member contributions of 6.6%

17.9% comprising employer contributions
Career average 70ths of 11.9% and member contributions of 6.0%
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GARDEEN HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st MARCH 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)
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A small number of employers that have closed the Scheme to new entrants are required to pay an
addilional employer contribution loading of 3.5% to reflect the higher costs of a closed arrangement.

If the valuation assumptions are borne out in practice, this paltern of contributions should be sulfficient
to eliminate the past service deficil, on an on-going funding basis, by 31 March 2020,

A copy of the recovery plan, setling out the level of deficit contributions payable and the period for
which they will be payable, must be sent to the Pensions Regulator. The Regulator has the power
under Part 3 of the Pensions Act 2004 to issue scheme funding directions where it believes that the
actuarial valuation assumptions andfor recovery plan are inappropriate. For example the Regulator
could require thal the Trustee strengthens the actuarial assumptions (which would increase the
scheme liabilities and hence impact on the recovery plan) or impose a schedule of contributions on
the Scheme (which would effectively amend the terms of the recovery plan). The Regulator has
reviewed the recovery plan for the SFHA Pension Scheme and confirmed that, in respect of the
September 2006 actuarial valualion, it does not propose to issue any scheme funding directions under
Part 3 of the Pensions Act 2004,

The current triennial valuation, as at 30 September 2009, is being undertaken by a professionally .
gualified actuary. The provisional results of this valuation were issued by the SFHA Pension scheme
in May 2010. These figures show that the deficit on the scheme has increased from £53.6 million to
£160 million. The funding tevel of liabilities, based on these figures, would be 64.8% (2006 - 83.4%).

As a result of this valuation the total contribution rate must increase on average by 7% of pensicnable
earnings for all existing benefit option structures from April 2011.

T T T

As a result of Pension Scheme legislation there is a potential debt on the employer that could be
levied by the Truslee of the Scheme. The debt is due in the event of the employer ceasing to
participate in the Scheme or the Scheme winding up.

T Tt T T I

The debt for the Scheme as a whole is calculated by comparing the liabilittes for the Scheme
(caleulated on a buyout basis i.e. the cost of securing benefils by purchasing annuity policies from an
insurer, plus an allowance for expenses) wilh the assets of the Scheme. If the liabililies exceed
assets there is a buy-oul debt,

T

The leaving employer’s share of the buy-out debt is the proportion of the Scheme’s liability attributable
to employment with the leaving employer compared to the total amount of the Scheme’s liabilities
(relating to employment with all the currently participating employers). The leaving employer's debt
therefore includes a share of any "orphan” liabililies in respect of previously participating employers.
The amount of the debl therefore depends on many faclors including total Scheme liabilities, Scheme
investment performance, the liabilities in respect of current and former employees of lhe employer,
financial conditions at the time of the cessation event and the insurance buy-oul markel. The amounts
of debt can therefore be volatile over time.

I T
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